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Executive Summary

The Indian fintech ecosystem has transcended
its status as a burgeoning sector to become
a cornerstone of the nation's economic
architecture and a global benchmark for digital
transformation. As of 2026, India stands as
the third-largest fintech ecosystem in the
world, characterized by a rapid institutional
maturation that has seen registered startups
swell from 2,100 in 2021 to over 10,200
in 2024, With 30 fintech unicorns leading
the charge—primarily in the payments and
lending verticals—the sector is on a definitive
trajectory to generate between $180 billion
and $200 billion in revenue by 2030.

At the heart of this metamorphosis is the
Unified Payments Interface (UPI), which has
turned India into the world’s leader in real-time
transactions. India currently accounts for 48.5%
of global real-time payment volumes, a feat
that has positioned UPI not just as a domestic
utility, but as a “beacon for nations seeking to
leap from cash to digital” This dominance is set
to intensify; transaction volumes are projected
to triple from 206 billion in FY25 to 617 billion
by FY30, reaching a staggering total value of
INR 907 trillion.

This progress is anchored by the “India Stack,’
a layered digital public infrastructure (DPI)
consisting of Identity, Jan Dhan accounts,
and mobile connectivity. This foundation has
propelled the RBI's Financial Inclusion Index
to 67.0, up from 43.4. The impact is granular
and geographical: 514 districts are now “fully
digitally-enabled,” ensuring that even the
most remote populations have access to at
least one digital payment mode. Fintech-led
Non-Banking Financial Companies (NBFCs)

are outperforming traditional institutions in
reaching the “unbanked,” onboarding 13.3%
of new-to-credit (NTC) borrowers, significantly
higher than the 9% seen in traditional sectors.

Lending has undergone a radical shift from
traditional, asset-based models to dynamic,
flow-based underwriting. By leveraging real-
time transaction data, NBFC Fintechs now
facilitate nearly 90% of small-ticket personal
loan originations (=$1000). This digital credit
revolution is powered by the youth, with 65%
of borrowers under the age of 35, signaling
a long-term shift in consumer behavior and
credit accessibility for the next generation of
Indian earners.

The sector is currently navigating a critical
“funding recalibration” Following a 54%
decline in deal volume since 2021, the industry
has transitioned from a period of aggressive
expansion to one of strategic resilience. The
“New Playbook” for 2026 and beyond prioritizes
sustainable unit economics and regulatory
alignment over “growth-at-all-costs” In this
mature environment, compliance has become
a competitive advantage, as fintechs embed
security and regulatory hygiene into their core
architecture.

Ultimately, India’s journey reflects a broader
shift in how development and governance
are conceived in the digital age. As the nation
moves from “cash to clicks," its digital rails are
carrying it onto the world stage, proving that
a stability-first approach—when coupled
with world-class innovation—is the key to
sustaining global credit-led growth and deep-
rooted financial inclusion.

India’s Fintech Evolution and the Road to 2047
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The Foundation
Digital Public Infrastructure (DPI) & India Stack

The meteoric rise of India’s fintech sector is
not a product of chance or a simple byproduct
of market demand; it is the deliberate result of
a robust, layered architectural marvel known as
Digital Public Infrastructure (DPI). While many
nations viewed digital transformation through
the lens of closed, proprietary platforms, India
pivoted toward a “public good” philosophy. This

approach, anchored in the civilizational ethos
of Vasudhaiva Kutumbakam—the world is one
family—treats technology as a shared asset
for inclusive development. As one industry
observer noted, “The story of UPI did not begin
with an app, but with an idea: How could India
leapfrog traditional banking and move straight
into the digital era?”

India’s Fintech Evolution and the Road to 2047
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The Architectural Blueprint:
The India Stack

At the core of this transformation is the “India Stack,” a series of digital
building blocks that allow governments, businesses, and individuals to
interact with unprecedented speed and security. This infrastructure
follows a specific “formula” consisting of four critical layers: Identity,
Accounts, Connectivity, and Payments. By treating these layers as open-
source utilities rather than monopolized silos, India has created an
environment where “trust is not built through promises but through
architecture!

The Foundational Rails:
The JAM Trinity

The realization of the India Stack is best exemplified by the JAM Trinity—
the integration of Jan Dhan bank accounts, Aadhaar digital identity, and
Mobile connectivity. By March 2026, this trinity had matured into a world-
leading ecosystem, providing the “foundational rails” necessary for every
subsequent fintech innovation.

¢ Jan Dhan (Financial Inclusion):

The Pradhan Mantri Jan Dhan Yojana (PMJDY) has fundamentally altered India’s banking
landscape. As of March 2026, 6.09 million bank accounts have been opened, with
cumulative deposits reaching $31 billion—a staggering increase from the $1.65 billion
recorded in 2015. Today, 89% of Indian adults possess a bank account, many of whom
are first-generation participants in the formal economy.

* Aadhaar (Digital Identity):

Serving as the “Identity Layer," Aadhaar has generated over 15.12 million unique IDs. Its
utility is unmatched, with more than 150 billion authentication transactions facilitated
since its inception. In the 2024-25 period alone, the system handled 285 million
authentications, proving its reliability as the bedrock of remote, paperless verification
(e-KYQ).

* Mobile Connectivity:

The “Connectivity Layer” has reached a tipping point. As of late 2025, India boasts 118
billion wireless subscribers and over 1 billion internet users. The rapid deployment of 5G
services, now available in 99.9% of districts, ensures that high-speed data is no longer a
luxury but a utility. Smartphone penetration, which has grown 2.5x over seven years to
surpass 50%, has effectively placed a bank branch in the pocket of every citizen.
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Beyond Payments:
The Evolution of Enablers

While UPI is the most visible success of the India Stack, the framework has expanded into
sophisticated data and credit enablers. API Setu, the government’s open API platform, currently
hosts 8,036 APIs with over 10,500 organizations onboarded, facilitating a seamless and secure
exchange of data across diverse sectors.

Building on this is the Account Aggregator (AA) Framework, which empowers users to share their
financial data with lenders in a secure, consent-driven manner. This is further bolstered by the
Unified Lending Interface (ULI), a plug-and-play architecture that has already integrated 64 lenders
and utilizes 136+ data services. The impact of this “data-as-infrastructure” model is even reaching
the agrarian economy; the Agri Stack is on track to cover 10.4 billion farmers by FY27, integrating
digital “Farmer IDs"” and crop registries to unlock credit for a traditionally underserved segment.

Efficiency, Leakage Reduction, and Impact

The efficacy of DPI is perhaps most visible in the Direct Benefit Transfer (DBT) mechanism. By
January 2026, the cumulative amount transferred via DBT crossed $517 billion. More importantly,
the integration of Aadhaar and the Public Financial Management System (PFMS) has allowed the
government to save over $52 billion by identifying and removing “ghost” or duplicate beneficiaries.

The success of these initiatives is captured by the RBI’s Financial Inclusion (FI) Index, which has surged
from 43.4to 67.0 in the 2024-25 period. This leap reflects a broader shift in how development and
governance are conceived in the digital age. “Like railways once connected regions to opportunity,’
the report notes, “digital infrastructure now determines who can access services, markets, and
rights in the modern economy.” By prioritizing scale, openness, and integration, India has not just
built a fintech market—it has built a digital democracy.

India’s Fintech Evolution and the Road to 2047
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The Digital Payments

Revolution
A Global Benchmark

If the India Stack is the digital bedrock of the
nation, then the Unified Payments Interface
(UPI) is the high-speed rail that runs upon it.
Over the last decade, India has undergone a
radical transition from a cash-heavy economy
to a global leader in real-time digital finance.
This shift is no longer just a domestic

phenomenon; it is a “global symbol of
possibility” that has fundamentally redefined
how value is exchanged. As the sector matures,
the narrative has shifted from basic digitisation
to a sophisticated, high-volume ecosystem that
is “carrying the country onto the world stage!

India’s Fintech Evolution and the Road to 2047
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Market Trajectory:
The Triple-Growth Path

The scale of India’s digital payment trajectory is difficult to overstate. In
FY25, the ecosystem processed approximately 206 billion transactions.
However, this is merely the midpoint of a massive surge. Projections
indicate that transaction volumes will triple to 617 billion by FY30, with
the total transaction value rising from INR 299 trillion to an astronomical
INR 907 trillion in the same period.

This momentum is sustained by consistent annual growth rates—
projected at 24% for volume and 25% for value over the next five years.
Such robust fundamentals continue to attract significant capital; the
payments segment, coupled with lending, remains the primary magnet
for investors, capturing roughly 60% of all fintech funding in the first half of
2025. This influx of capital is increasingly focused on scaling infrastructure
to handle the next billion users and expanding the network's resilience.

UPI: The Crown Jewel of Real-Time
Finance

UPI stands as the undisputed “crown jewel” of the Indian fintech
revolution. It currently commands between 85% and 90% of all retail
digital transaction volumes in the country. On the global stage, India is
the peerless leader in real-time payments, with UPI alone accounting for
nearly 49% of global real-time transaction volumes.

The statistics from late 2025 and early 2026 illustrate a system operating
at an unprecedented scale:

* Monthly Milestone:

In January 2026, UPI processed 21.70 billion transactions worth approx $300 billion.

¢ Institutional Backbone:

As of early 2026, 691 banks were live on the platform, ensuring near-universal

interoperability.
* The 2030 Vision:

The system is on track to hit 1 billion transactions per day by FY28, with a strategic long-

term goal of 2 billion daily transactions by 2030.

This scale has turned UPI into more than just an app; it is an “instrument
of empowerment” Whether it is a large-scale corporate transfer or a
micro-payment at a roadside stall, the system has successfully “digitised
trust itself”
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Acceptance Infrastructure: The Soundbox and QR

Revolution

The ubiquity of UPlis driven by an aggressive expansion of “phygital” (physical-digital) infrastructure.
The most visible symbol of this is the “Soundbox” revolution. To solve the friction of verifying
transactions in noisy, crowded markets, 23 million audio-enabled confirmation devices have been
deployed. These devices have provided merchants with the psychological security needed to
abandon cash.

Parallel to this, the QR code has become a permanent fixture of the Indian landscape. With 665
million QR codes deployed—75% of which are in Tier 2 and Tier 3 cities—the “barrier to entry” for
digital commerce has effectively dropped to zero for small merchants. While traditional PoS (Point
of Sale) terminals continue to grow, reaching 11 million units, the low-cost, high-flexibility nature of
QR codes and Soundboxes has ensured that even the smallest street vendors are integrated into
the formal economy.

Shifting Consumer Habits: The Rise of Credit and the
Decline of Debit

The “UPI-first” mindset is cannibalizing traditional payment instruments, particularly debit cards.
As users shift to UPI for daily expenditures, debit card transaction volumes have declined at a
CAGR of 26% over the last three years. In response, banks are increasingly pivoting toward virtual
debit cards to reduce plastic waste and operational costs.

Conversely, credit is seeing a resurgence. Credit card volumes and values are projected to grow
at over 20% CAGR through FY30, fueled by the integration of “Credit on UPI" By the end of FY25,
there were approximately 110 million outstanding credit cards, as consumers seek to leverage the
convenience of UPI with the short-term liquidity of credit. Interestingly, the ecosystem has also
proven sensitive to regulatory shifts; for instance, following new gaming regulations in August 2025,
transaction volumes in the “Digital Goods: Games” category saw a sharp 23% decline, highlighting
the impact of policy on digital flow.

UPI Goes Global: The Remittance and Diplomatic Frontier

India’s digital rails are now crossing international borders. UPI is currently operational in eight
countries, including the UAE, Singapore, France, and Mauritius. This internationalization serves two
purposes: facilitating seamless spending for Indian travelers and revolutionizing the remittance
market.

As the world’s top recipient of remittances, India has leveraged UPI-linked corridors (such as
the Singapore PayNow integration) to slash the cost of cross-border transfers. In FY25, India’s
remittance market saw a 14% rise, with digital fintech channels capturing a growing share of these
flows. By bypassing traditional, expensive banking correspondence networks, UPI is becoming a
global benchmark for how nations can “leapfrog traditional banking!”

Ultimately, the digital payments revolution in India proves that “the story of UPI did not begin
with an app, but with an idea”” By providing a frictionless, real-time, and interoperable network,
India hasn't just built a payment system—it has built a global symbol of what is possible when
technology is treated as a public utility.

India’s Fintech Evolution and the Road to 2047
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The Rise of Digital Lending
and NBFC Fintechs

While digital payments provided the rails for
India’s fintech revolution, digital lending has
become the engine of its growth. By leveraging
the real-time data generated by the India
Stack, a new breed of Non-Banking Financial
Company (NBFC) Fintechs has emerged to
challenge traditional credit paradigms. These
entities have fundamentally redefined how

credit is accessed and consumed, moving
away from slow, collateral-based underwriting
toward high-velocity, data-driven models. As
one industry analysis notes, “Fintechs have
emerged as a transformative force, redefining
the very architecture of trust in India’s lending
ecosystem

India’s Fintech Evolution and the Road to 2047
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Market Dynamics: Outpacing the

Incumbents

The growth of the digital lending sector has been nothing short of
explosive, consistently outperforming the broader financial services
industry. As of June 2025, NBFC Fintechs recorded a 34.9% Year-on-
Year (YoY) growth in their aggregated portfolio outstanding, significantly
higher than the 24.5% seen in the broader NBFC industry. This aggressive
expansion has seen the fintech share of the total NBFC market rise from
7.2% in 2023 to 9% by mid-2025.

The operational model of these fintechs is built on a small-ticket, high-
volume strategy. While traditional banks often find small-scale lending
unviable due to high customer acquisition and due diligence costs—a
phenomenon described as “rational apathy”—fintechs thrive in this
niche. Consequently, active loans in the fintech sector grew by 25.6% YoY,
nearly double the industry average of 15.1%. Today, unsecured loans,
including personal and business credit, constitute a staggering 70% of
the total fintech portfolio.

Mass Market Mastery: The Personal Loan
Revolution

Nowhere is the dominance of fintech more apparent than in the
personal loan (PL) segment. NBFC Fintechs have achieved “mass market
mastery” by focusing on the underserved sub-$1000 category. As of Q1
FY26, fintechs accounted for nearly 90% of all personal loan origination
volumes in this segment.

The shift is even more dramatic when viewed by value. In the sub-$1000
bracket, the fintech share by value rose from 45% in Q1 FY24 to 68% in
Q1 FY26. This surge is largely driven by the micro-loan segment (loans
under $100), which represents 79% of total fintech origination volume.
By catering to these micro-needs, fintechs are driving unprecedented
financial inclusion; they onboarded 13.3% of New-to-Credit (NTC)
borrowers in the small-ticket category, significantly outpacing traditional
NBFCs at 9%.
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Bridging the MSME Credit Gap

Beyond consumer credit, fintechs are playing a pivotal role in narrowing the credit gap for Micro,
Small, and Medium Enterprises (MSMEs)—a gap currently estimated at $263 billion and growing
at a CAGR of 37%. Traditional lending to MSMEs is often hindered by documentation barriers and
the lack of formal credit histories. Fintechs have bypassed these obstacles by utilizing “flow-based
underwriting,” which analyzes real-time UPI transactions and GST data rather than static balance
sheets.

The result is a major shift in Unsecured Business Loans (UBL). The fintech origination volume
share in UBL nearly doubled in two years, rising from 20.9% to 39.2%. Furthermore, fintechs are
successfully pivoting toward micro-enterprises. Loans under $5000 now account for 28% of their
UBL value, up from 15.3%, proving that “agility and adaptability” are the keys to unlocking the
MSME sector.

Borrower Demographics and the Youth Factor

The digital lending audience is overwhelmingly young and mobile-first. As of June 2025, 65% of
fintech borrowers are under the age of 35. This youth cohort views credit as a tool for immediate
lifestyle needs or bridge financing, often opting for “Buy Now, Pay Later” (BNPL) models.

However, this rapid adoption brings new risks. The share of fintech borrowers holding two or more
active loan accounts increased from 37.2% to 43.5% in just two years. This trend toward “stacking”
loans signals potential overleveraging, making it essential for lenders to “understand the end-use
of loans for responsible lending!” Additionally, while the top 10 states still hold 80% of the portfolio,
fintech penetration in these regions remains below 12%, suggesting that the “digital rails” have
only just begun to reach their full geographic potential.

Risk Management and the Path to Resilience

With high-velocity growth comes the challenge of asset quality. Delinquency benchmarks for NBFC
Fintechs remain a point of scrutiny; the PAR 31-90 (Portfolio at Risk) stands at 2.8%, consistently
above the industry average. Stress is particularly visible in the sub-$100 micro-loan segment,
where the PAR 91-180 reached 4.8%, compared to just 1.8% for traditional lenders.

In response, the sector has entered a phase of “recalibration” Under increased regulatory
oversight from the RBI, fintechs have tightened their risk controls. High-risk segments in fintech
portfolios successfully contracted from 38.4% to 28.9% between 2023 and 2025. This transition
from "aggressive expansion to strategic resilience” suggests that the industry is maturing, with a
focus on sustainable unit economics. As the sector moves forward, the integration of Al for more
accurate risk assessment will be the heartbeat of this transformation, ensuring that inclusion does
not come at the cost of stability.

India’s Fintech Evolution and the Road to 2047
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Future Trends

Al Tokenization, and Specialized Subsectors

As India’s fintech ecosystem enters its next
phase of maturity, the focus is shifting from basic
digital access to the integration of “intelligent”
infrastructure. The horizon of 2030 is defined
by a convergence of autonomous intelligence,

the tokenization of the physical world, and the
hyper-specialization of financial subsectors. In
this new era, “agility, accuracy, and adaptability
define the fintech landscape, and Al is at the
heart of this transformation.”

India’s Fintech Evolution and the Road to 2047
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The Intelligence Layer: From Generative to
Agentic Al

While the previous decade was defined by digitizing manual processes,
the next will be defined by autonomous decision-making. There is a
widespread industry consensus on this shift: 73% of industry leaders
expect Generative Al (GenAl) and, more importantly, Agentic Al to
significantly disrupt the payments and lending landscape.

Unlike conventional Al, which is limited to pattern detection, Agentic Al
acts as a digital proxy capable of autonomous task accomplishment and
ongoing learning. Its operational impact is already visible in several high-
stakes areas:

* KYC/AML Automation:

Reducing the time and cost of regulatory hurdles.

¢ Lead Qualification:

Using predictive modeling to identify high-value borrowers.
* Agentic Contact Centers:

Providing human-like, real-time resolution for complex financial queries.

To ensure this evolution remains safe, the RBI has introduced the FREE-
Al Framework. Grounded in the principles of Fairness, Accountability,
Safety, and Transparency, this framework ensures that as lending shifts to
dynamic, flow-based underwriting, the “digital brain” remains unbiased
and secure.

The Tokenization Frontier: Unlocking
Liquidity

The “next big unlock” for the Indian economy lies in the tokenization of
real-world assets. By converting physical assets—such as real estate,
gold, or private credit—into digital tokens on a blockchain, fintechs are
enabling fractional ownership and instant settlements. This trend is
expected to democratize wealth management, allowing retail investors

to access high-value asset classes previously reserved for institutional
players.

Blockchain technology is projected to be pivotal by 2030, particularly for
cross-border payments and decentralized finance (DeFi). One of the
most promising applications is the integration of Central KYC (CKYC) with
Distributed Ledger Technology (DLT). This would create a tamper-proof,
interoperable identity layer across all financial institutions, ensuring that
“trust is built through architecture” rather than just promises.
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The Rise of Specialized Subsectors

As the market matures, broad-based fintech models are giving way to specialized “vertical” fintechs.
Each subsector is following a unique trajectory toward 2030:

* Digital Lending:
Moving toward instant, Al-powered credit decisions, this subsector is targeting a massive
$1.3 trillion market by FY30.

* WealthTech:

Shifting from simple brokerage to Al-driven hyper-personalization, WealthTech is eyeing
a $74 billion market. The focus is shifting to fractional ownership in real estate and
gold to lower entry barriers for the “next billion”

¢ InsurTech:

Projected to reach $307 billion by FY30, the industry is moving away from agent-led
sales toward usage-based insurance and Al-automated claims processing.

* AgriTech:
By tapping into a $34 billion addressable market, the “Agri Stack” aims to bring 1.16

million farmers into the digital fold by FY27, using digital IDs and crop registries to
unlock credit for the rural heartland.

* RegTech:

In response to rising cyber threats and deepfakes, the RegTech market is expected to
reach $1.03 billion by FY29. Here, Al is the primary weapon for deepfake detection and
maintaining cost-effective compliance.

The Embedded Finance Opportunity

The final piece of the future puzzle is Embedded Finance. This trend involves weaving financial
services—like payments, insurance, or credit—seamlessly into non-financial apps. Whether it's
a merchant platform or a ride-sharing app, embedded finance allows services to be delivered at
the point of need. This creates an “enduring impact,” making financial interactions invisible yet
ubiquitous.

However, to remain competitive in this crowded space, firms must offer value beyond mere Al
capabilities. Success in 2030 will require “clear intellectual property, validated use cases, and
measurable outcomes.” As the sector evolves, it is becoming clear that regulation is not a hurdle;
rather, it is the “blueprint for scale” that will allow India’s fintech revolution to sustain its global
leadership.

India’s Fintech Evolution and the Road to 2047
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Internationalization and
“Fintech Diplomacy™

India’s fintech revolution has matured beyond
a domestic success story to become a potent
instrument of soft power and economic
diplomacy. Through a strategic push to export
the “India Stack” and integrate its digital rails
with global financial systems, India is positioning
itself as the primary architect of the world's

emerging digital public infrastructure (DPI).
This era of “Fintech Diplomacy” is anchored
in the civilizational ethos of Vasudhaiva
Kutumbakam—the world is one family—
viewing technology not as a proprietary tool
for profit, but as a public good essential for
inclusive global development.

India’s Fintech Evolution and the Road to 2047
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Exporting the India Stack: The New Global
Template

India has moved from being a consumer of global technology to a primary
exporter of digital frameworks. As of February 2026, the Government of
India has signed Memoranda of Understanding (MoUs) and agreements
with 24 countries to cooperate on DPI and the India Stack. This diverse
coalition includes nations such as Armenia, Sierra Leone, Suriname,
Tanzania, Kenya, Colombia, and Malaysia.

Tofadilitate this, the “India Stack Global” portal serves as a digital showroom
for the world, presenting solutions as adaptable building blocks rather
than rigid, one-size-fits-all templates. A flagship example of this outreach
is MOSIP (Modular Open-Source Identity Platform). Developed in India,
this foundational identity layer is currently being adopted or explored by
more than 25 nations for their national identity programs. Similarly, the
CoWIN platform, which coordinated one of the world's most complex
public health logistics operations, has been offered as free open-source
software to help other nations build resilient health infrastructure.

UPI Expansion and the Remittance
Frontier

If identity is the foundational layer of this diplomacy, then UPI is its most
visible ambassador. “UPI is not just carrying money across borders,’
notes a recent diplomatic assessment, “it is carrying India’s reputation
for innovation, inclusion, and scale!

UPI is currently operational in eight countries, including the UAE,
Singapore, Bhutan, Nepal, Sri Lanka, France, Mauritius, and Qatar. In
France, the integration has reached iconic status, allowing Indian tourists
to pay at the Eiffel Tower via a simple QR scan settled in rupees. More
importantly, the linkage between UPI and Singapore’s PayNow has set a
global gold standard for cross-border remittances, offering a faster and
significantly cheaper alternative to traditional banking corridors.

India remains the world'’s top recipient of remittances, with inward flows
projected to reach USD 235.1 billion by 2030. To capture and protect
these flows, the RBI has joined Project Nexus, a multilateral initiative to
link UPI with ASEAN's fast payment systems. This regional connectivity
is supported by the new PA-CB (Payment Aggregator-Cross Border)
licensing framework, which provides the regulatory hygiene necessary
for fintechs to facilitate global interoperability and foster international
trust.
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The Digital Rupee (CBDC) and Settlement Efficiency

The next frontier of internationalization lies in the Digital Rupee (e-Rupee). As of March 2025,
the retail CBDC pilot reached $107 million in circulation, involving 17 banks and 568 million
users. While the domestic pilot proves viability, the strategic focus is shifting toward cross-border
settlement.

The RBI is actively collaborating with the Bank for International Settlements (BIS) on bilateral
and multilateral CBDC pilots. These initiatives aim to eliminate the delays and high costs inherent
in the traditional correspondent banking system. By envisioning interoperability between CBDCs
and even stablecoins, India is preparing for a future where cross-border transactions are as
instantaneous and transparent as a domestic UPI transfer.

Global Capability Centres (GCCs): The Innovation Engine

Underpinning this global expansion is the massive growth of Global Capability Centres (GCCs)
within India. No longer mere back-office support hubs, GCCs have evolved into strategic innovation
centers for the world's largest financial institutions.

In FY25, the GCC sector generated USD 68 billion in revenue (~1.6% of India’s GDP). This figure
is projected to skyrocket to USD 150-200 billion by 2030. The statistics reflect a growing reliance
on Indian talent:

* Infrastructure:

The number of GCCs reached 1,900 in 2025, with projections to exceed 2,400 by 2030.
* Specialized Workforce:

Leading global payments companies now operate over 20 dedicated GCCs in India,
employing up to 50,000 specialists.

* Strategic Shift:

These hubs are now the primary drivers for high-value global work, including 1SO 20022
migration, Al-powered risk analytics, and global tokenization frameworks.

Ultimately, India’s fintech diplomacy is creating a new paradigm for international cooperation. By
providing the world with proven, scalable, and open-source digital infrastructure, India is not just
participating in the global financial system—it is actively redesigning it. This “stability-first” yet
“innovation-led” approach ensures that as India’s digital rails extend across the globe, they carry
with them the promise of a more inclusive and efficient global economy.

India’s Fintech Evolution and the Road to 2047
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Future Outlook and Strategic
Recommendations

Building a Viksit Bharat 2047

As India charts its course toward becoming
a developed nation by 2047—a vision
encapsulated in Viksit Bharat 2047—the
fintech sector stands as the primary engine
of this transformation. The transition from
a “developing” to a “developed” financial

ecosystem will not be measured merely
by GDP contribution, but by the depth of
financial sovereignty, the resilience of digital
infrastructure, and the total eradication of
credit barriers for the last-mile citizen.

India’s Fintech Evolution and the Road to 2047
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The Roadmap to 2047: The Fintech Way

To achieve the goal of a $30 trillion economy by 2047, the fintech sector
must evolve from a provider of convenience to a provider of structural
economic stability. The “Fintech Way” to Viksit Bharat involves three
strategic shifts:

1. Universal Financial Convergence:

By 2047, the distinction between “banked” and “unbanked” must be rendered obsolete.
The objective is to move beyond account ownership to active financial participation. This
involves the mass adoption of “Cashless, Paperless, and Presence-less” workflows for
every citizen, ensuring that geography no longer dictates economic opportunity.

2. Credit Democratization:

The next two decades must focus on bridging the remaining credit gaps in the MSME
and agricultural sectors. By shifting the national lending paradigm from collateral-
backed to flow-based underwriting, India can unlock the latent productivity of millions
of micro-entrepreneurs.

3. Global Standard Setting:

India must transition from a participant in global finance to the architect of global
financial standards. As the India Stack goes global, the nation will play a pivotal role in
defining the rules for cross-border DPI, CBDC interoperability, and ethical Al in finance.

Strategic Recommendations for
Stakeholders

To sustain the current momentum and navigate the complexities of a
maturing market, the following strategic actions are recommended:

For Regulators: The Stability-First
Blueprint

The RBI and other regulatory bodies must continue to champion a
“Stability-First” approach while fostering innovation.

* Proactive Sandboxing:

Expand regulatory sandboxes to include high-stakes experiments in Agentic Al and
DeFi-linked cross-border settlements.

¢ Green Fintech Frameworks:

Establish clear taxonomies and incentives for “Green Fintech” to support India’'s Net
Zero goals, integrating ESG metrics into digital lending and investment platforms.

* The “FREE-Al" Guardrails:

Enforce the FREE-AI (Fairness, Accountability, Safety, and Transparency) principles to

prevent algorithmic bias, particularly as automated underwriting becomes the industry
standard.

A Cash to Clicks Ascent




For Industry Players: From Growth to Resilience

Fintech firms must pivot their “New Playbook” toward sustainable unit economics and radical
transparency.

* Compliance as a Competitive Edge:

Rather than viewing regulation as a hurdle, firms should embed Regulatory Hygiene into
their core product architecture. This builds long-term institutional trust, which is the
ultimate currency in a developed economy.

* Hyper-Specialization:

Move away from “Super Apps” toward specialized “Vertical Fintechs” that solve deep
problems in specific niches like AgriTech, InsurTech, and RegTech.

* Cyber-Resilience:

With the rise of quantum computing and sophisticated deepfakes, investing in Quantum-

Resistant Ledger Technology and advanced Al-driven fraud detection is no longer
optional—it is a survival requirement.

A New Era of Digital Trust

The Indian fintech journey has proven that “trust is not built through promises but through
architecture!” The leap from “Cash to Clicks” was the first chapter; the leap from “Clicks to
Intelligence” is the second. As India moves toward 2047, the digital rails built today will determine
the inclusivity and strength of the nation'’s future.

By maintaining a focus on Strategic Resilience, Regulatory Alignment, and Technological Sovereignty,
India will not just participate in the global fintech race—it will define it. The “Digital Leap” is no
longer just a technical achievement; it is the fundamental bridge to a developed, inclusive, and
prosperous Viksit Bharat.

India’s Fintech Evolution and the Road to 2047
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